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By John Crosby, M D

BSc., FRCP (C), MC r)( M) 1983

- & Family Physician, Cambridge, Ontario
Canada

& Assistant Professor of Medicine

University of Toronto




® Assistant Professor of
Family Medicine -
McMaster & Queen's
Universities
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# Patienfs back sicker and quicker

younger cancer patients
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® Less work

@& Pafients love it

SDMs love it

Admin/staff love it
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resident

# | can attend family meetings
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& Start a Fun fund
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7:00 AM | Swim
8:00 AM

8:00 AM | Paperwork emails
9:00 AM
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1. Too Many Patients

Solutions




2. Improper Delegation

- Secretaries
- Nurses
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4. Interruptions

%Back-up yOur staff




4. Interruptions continued

® Leave Monday’'s empty
® Shiff physicals into the







5. Multi-Problem Patients

« Auto mechanic

1sts and serial
- complainers







" Bring caregiver and meds

1 Consolidate Nursing
FHlomes




7. Too Many Ouvutside
Responsibilities







- Psychological
Counselling
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o Cheaper than alimoeny: o172 Yourx ass(ets)

$ One gol it one retises




10. Never Taught to be
Efficient
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